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Drive Strategy With Simplicity–On A Single Sheet Of Paper!

The One-Page Project Manager set a new standard as an understandable and easy-to-apply organizational
tool, allowing managers to summarize complex projects on a single information-rich page. This book, third
in the OPPM series, describes how to combine the OPPM with the Toyota A3 report to create an enhanced,
integrated management tool. With a refreshingly clear style, the authors walk users through implementing
the OPPM/A3 using a variety of real-world case studies, as well as their own experience at O.C. Tanner
Company. Rich with tools, templates, and teaching, the emphasis throughout remains on maintaining
simplicity across the organization—communicating the right information to the right people at the right time
to get the right things done.

Praise for The One-Page Project Manager

"Executives want the answers to two questions: Where are we today? Where will we end up? Do you really
believe this cannot be accomplished on a single sheet of paper? The One-Page Project Manager series of
books is encouraging you to do just that. Making this part of your Project Management methodology will
simplify and improve your project communication, especially for busy executives."
—Harold D. Kerzner, PhD, Senior Executive Director,

International Institute for Learning, Inc.

Clark Campbell fills a void and bridges a communication gap that has long existed between company
executives and project or program managers. OPPM successfully links corporate strategy to those in the
trenches managing projects."
—Dr. Denis R. Petersen, PMP

President and CEO, Milestone Management Consultants, LLC

"Clark Campbell and Mike Collins present how OPPM works to drive strategy deployment. With OPPM in
our lean tool kit, we have tapped into the creativity of our people to pump up

productivity, cut cycle times, reduce inventories, and sustain world-class quality."
—Harold Simons, Executive Vice President, Supply Chain, O.C. Tanner Company

Member of the Shingo Prize Board of Governors
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From reader reviews:

Bonita Crist:

Do you have something that you like such as book? The publication lovers usually prefer to select book like
comic, quick story and the biggest you are novel. Now, why not hoping The One-Page Project Manager for
Execution: Drive Strategy and Solve Problems with a Single Sheet of Paper that give your fun preference
will be satisfied by reading this book. Reading practice all over the world can be said as the opportunity for
people to know world considerably better then how they react to the world. It can't be stated constantly that
reading practice only for the geeky man but for all of you who wants to always be success person. So , for
every you who want to start reading as your good habit, you are able to pick The One-Page Project Manager
for Execution: Drive Strategy and Solve Problems with a Single Sheet of Paper become your personal starter.

Blake Nixon:

This The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a Single Sheet
of Paper is great e-book for you because the content which can be full of information for you who else
always deal with world and also have to make decision every minute. This kind of book reveal it details
accurately using great arrange word or we can point out no rambling sentences included. So if you are read
that hurriedly you can have whole facts in it. Doesn't mean it only offers you straight forward sentences but
tough core information with splendid delivering sentences. Having The One-Page Project Manager for
Execution: Drive Strategy and Solve Problems with a Single Sheet of Paper in your hand like having the
world in your arm, info in it is not ridiculous a single. We can say that no book that offer you world in ten or
fifteen small right but this reserve already do that. So , it is good reading book. Hey Mr. and Mrs. hectic do
you still doubt that will?

Goldie Oleary:

That publication can make you to feel relax. This book The One-Page Project Manager for Execution: Drive
Strategy and Solve Problems with a Single Sheet of Paper was vibrant and of course has pictures on there.
As we know that book The One-Page Project Manager for Execution: Drive Strategy and Solve Problems
with a Single Sheet of Paper has many kinds or genre. Start from kids until teens. For example Naruto or
Private investigator Conan you can read and believe that you are the character on there. Therefore , not at all
of book are make you bored, any it can make you feel happy, fun and relax. Try to choose the best book for
you and try to like reading which.

Jessica Kelly:

Reserve is one of source of understanding. We can add our expertise from it. Not only for students but native
or citizen need book to know the upgrade information of year to be able to year. As we know those
publications have many advantages. Beside all of us add our knowledge, can bring us to around the world.
Through the book The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a



Single Sheet of Paper we can acquire more advantage. Don't you to definitely be creative people? To get
creative person must love to read a book. Just simply choose the best book that appropriate with your aim.
Don't possibly be doubt to change your life with this book The One-Page Project Manager for Execution:
Drive Strategy and Solve Problems with a Single Sheet of Paper. You can more inviting than now.
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