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Increasing economic concerns make the new edition of this best-selling classic an invaluable resource for
those who want and need to implement a proven step-by-step approach to reallocating resources in tough
times. Thoroughly revised and updated, Prioritizing Academic Programs and Services includes new
recommendations from the field, communication strategies for more successful campus implementation, a
new section on the sources of hidden costs, and a Prioritization Process and Implementation workbook
designed to help administrators avoid costly mistakes. This book includes access to additional content online,
including models for prioritization from a variety of campuses. Based on the author's extensive consulting
experience, this necessary and timely resource offers the best advice for addressing the current economic
concerns affecting most colleges and universities.

Praise for Prioritizing Academic Programs and ServicesFor more than a decade, higher education leaders
have turned to Dickeson's practical guide to academic program assessment. These newly expanded
approaches are just in time for today's competitive environment."
—Suzanne Shipley, president, Shepherd University

Dickeson provides a compelling rationale for program prioritization as well as a practical planning structure
that promotes alignment between programs, resources, and university mission. Presidents and provosts can
use his approach to frame campus discussions around the future of the institution and away from legacy
programs whose time has passed."
—Kyle R. Carter, provost and senior vice chancellor, Western Carolina University

Dickeson's approach ensures that critical decisions regarding academic programs and resource allocation are
aligned with strategic goals and institutional mission. As one of the early adopters of the process that he
proposes, I am convinced that it is a powerful and practical tool for any college or university committed to
remaining focused, resilient, vital, and relevant in a dynamic and increasingly challenging environment."
—David Maxwell, president, Drake University

Robert C. Dickeson is a higher education consultant, president emeritus of the University of Northern
Colorado, and former senior vice president of Lumina Foundation for Education.
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From reader reviews:

Thomas West:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite publication and reading a publication. Beside you can solve your short lived
problem; you can add your knowledge by the reserve entitled Prioritizing Academic Programs and Services:
Reallocating Resources to Achieve Strategic Balance, Revised and Updated. Try to stumble through book
Prioritizing Academic Programs and Services: Reallocating Resources to Achieve Strategic Balance,
Revised and Updated as your pal. It means that it can for being your friend when you experience alone and
beside that of course make you smarter than previously. Yeah, it is very fortuned for you. The book makes
you considerably more confidence because you can know everything by the book. So , we should make new
experience as well as knowledge with this book.

Shanon Stephens:

Are you kind of active person, only have 10 or maybe 15 minute in your day time to upgrading your mind
talent or thinking skill even analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your small amount of time to read it because this time you only find book that
need more time to be examine. Prioritizing Academic Programs and Services: Reallocating Resources to
Achieve Strategic Balance, Revised and Updated can be your answer mainly because it can be read by a
person who have those short free time problems.

Michael Patterson:

You can obtain this Prioritizing Academic Programs and Services: Reallocating Resources to Achieve
Strategic Balance, Revised and Updated by look at the bookstore or Mall. Merely viewing or reviewing it
could to be your solve trouble if you get difficulties on your knowledge. Kinds of this book are various. Not
only through written or printed but in addition can you enjoy this book simply by e-book. In the modern era
including now, you just looking of your mobile phone and searching what their problem. Right now, choose
your personal ways to get more information about your guide. It is most important to arrange yourself to
make your knowledge are still upgrade. Let's try to choose proper ways for you.

Randy Caldera:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students but in
addition native or citizen want book to know the up-date information of year to year. As we know those
books have many advantages. Beside we add our knowledge, can bring us to around the world. Through the
book Prioritizing Academic Programs and Services: Reallocating Resources to Achieve Strategic Balance,
Revised and Updated we can get more advantage. Don't someone to be creative people? To become creative
person must want to read a book. Just simply choose the best book that suitable with your aim. Don't end up
being doubt to change your life at this time book Prioritizing Academic Programs and Services: Reallocating



Resources to Achieve Strategic Balance, Revised and Updated. You can more desirable than now.
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