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Recognizing the importance of selecting and pursuing programs, projects, and operational work that add
sustainable business value that benefits end users, the Project Management Institute (PMI®) issued its first
Standard on Portfolio Management in 2006. In 2014, it launched the Portfolio Management Professional
(PfMP®) credential?which several of the experts who contributed to this book earned?to recognize the
advanced expertise required of practitioners in the field.

Presenting information that is current with The Standard for Portfolio Management, Third Edition (2013);
Portfolio Management: A Strategic Approach supplies in-depth treatment of the five domains and
identifies best practices to ensure the organization has a balanced portfolio management that is critical to
success. Following PMI’s standard, the book is organized according to its five domains: strategic alignment,
governance, portfolio performance management, portfolio risk management, and portfolio communications
management.

Each chapter presents the insight of different thought leaders in academia and business. Contributors from
around the world, including the Americas, Europe, the Middle East, Africa, and Australia, supply a global
perspective as to why portfolio management is essential for all types of organizations. They provide
guidelines, examples, and models to consider, along with discussion and analysis of relevant literature in the
field. Most chapters reference PMI standards, complement their concepts, and expand on the concepts and
issues that the standards mention in passing or not at all.

Overall, this is a must-have resource for anyone pursuing the PfMP® credential from PMI. For executives
and practitioners in the field, it provides the concepts you will need to address the ever-changing
complexities that impact your work. This book is also suitable as a textbook for universities offering courses
on portfolio management.
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From reader reviews:

Debra Yarbrough:

Here thing why this specific Portfolio Management: A Strategic Approach (Best Practices and Advances in
Program Management Series) are different and reputable to be yours. First of all studying a book is good but
it depends in the content than it which is the content is as delicious as food or not. Portfolio Management: A
Strategic Approach (Best Practices and Advances in Program Management Series) giving you information
deeper and different ways, you can find any guide out there but there is no book that similar with Portfolio
Management: A Strategic Approach (Best Practices and Advances in Program Management Series). It gives
you thrill reading through journey, its open up your own eyes about the thing that will happened in the world
which is possibly can be happened around you. You can easily bring everywhere like in park, café, or even
in your approach home by train. In case you are having difficulties in bringing the branded book maybe the
form of Portfolio Management: A Strategic Approach (Best Practices and Advances in Program
Management Series) in e-book can be your substitute.

Mark Vandyke:

Do you among people who can't read pleasant if the sentence chained inside the straightway, hold on guys
that aren't like that. This Portfolio Management: A Strategic Approach (Best Practices and Advances in
Program Management Series) book is readable by means of you who hate the perfect word style. You will
find the details here are arrange for enjoyable reading experience without leaving actually decrease the
knowledge that want to supply to you. The writer involving Portfolio Management: A Strategic Approach
(Best Practices and Advances in Program Management Series) content conveys prospect easily to understand
by most people. The printed and e-book are not different in the content but it just different by means of it. So
, do you nevertheless thinking Portfolio Management: A Strategic Approach (Best Practices and Advances in
Program Management Series) is not loveable to be your top record reading book?

Teresa Brown:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent many people free time just watching
TV, as well as playing video games all day long. If you wish to try to find a new activity honestly, that is
look different you can read some sort of book. It is really fun to suit your needs. If you enjoy the book which
you read you can spent the entire day to reading a reserve. The book Portfolio Management: A Strategic
Approach (Best Practices and Advances in Program Management Series) it is extremely good to read. There
are a lot of folks that recommended this book. These folks were enjoying reading this book. Should you did
not have enough space bringing this book you can buy the actual e-book. You can m0ore effortlessly to read
this book from your smart phone. The price is not too expensive but this book offers high quality.



Herbert Oakley:

A lot of people said that they feel fed up when they reading a guide. They are directly felt this when they get
a half areas of the book. You can choose often the book Portfolio Management: A Strategic Approach (Best
Practices and Advances in Program Management Series) to make your personal reading is interesting. Your
current skill of reading ability is developing when you such as reading. Try to choose very simple book to
make you enjoy to study it and mingle the sensation about book and examining especially. It is to be initial
opinion for you to like to open a book and examine it. Beside that the book Portfolio Management: A
Strategic Approach (Best Practices and Advances in Program Management Series) can to be your friend
when you're truly feel alone and confuse in doing what must you're doing of that time.
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