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“Agility” is the ability to continuously adapt to rapidly changing circumstances, while “resilience” is being
able to bounce back from setbacks.  Resilience is essential if a company’s benefits are to endure in the long
run and if their employees’ loyalty is to be kept.

The Agile Organization focuses on how to build both agility and resilience at individual, team, and
organizational levels.  Author Linda Holbeche puts the process of developing agile strategy, structures, and
processes into the big picture context.

This book provides OD/HR practitioners with ways to be effective in a 24/7 business culture, to recognize
and avoid the pitfalls of achieving agility while also building organizational resilience, and to understand the
importance of involving people in transforming organizations for greater agility.

Combining case studies, self-assessment tools, guidelines, and practical checklists with theory, Holbeche
explains how to achieve organizational agility while also maintaining and enhancing employee engagement
and resilience.
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From reader reviews:

Gary Sandler:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite e-book and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business. Try to make book The Agile Organization: How to Build an Innovative,
Sustainable and Resilient Business as your close friend. It means that it can to get your friend when you
sense alone and beside associated with course make you smarter than ever before. Yeah, it is very fortuned
for you personally. The book makes you a lot more confidence because you can know every little thing by
the book. So , let me make new experience and also knowledge with this book.

Thomas Garcia:

The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business can be one of your
beginner books that are good idea. Most of us recommend that straight away because this book has good
vocabulary that will increase your knowledge in vocabulary, easy to understand, bit entertaining but
nonetheless delivering the information. The copy writer giving his/her effort to put every word into
enjoyment arrangement in writing The Agile Organization: How to Build an Innovative, Sustainable and
Resilient Business but doesn't forget the main stage, giving the reader the hottest along with based confirm
resource data that maybe you can be among it. This great information can drawn you into brand new stage of
crucial thinking.

Patsy Kuster:

In this time globalization it is important to someone to find information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information much
easier to share. You can find a lot of referrals to get information example: internet, newspapers, book, and
soon. You can see that now, a lot of publisher that print many kinds of book. The book that recommended to
you is The Agile Organization: How to Build an Innovative, Sustainable and Resilient Business this
publication consist a lot of the information of the condition of this world now. That book was represented
just how can the world has grown up. The terminology styles that writer value to explain it is easy to
understand. The actual writer made some study when he makes this book. This is why this book suitable all
of you.

Marlene Tiggs:

Many people spending their moment by playing outside with friends, fun activity with family or just
watching TV the whole day. You can have new activity to pay your whole day by reading a book. Ugh, you
think reading a book really can hard because you have to use the book everywhere? It all right you can have
the e-book, taking everywhere you want in your Cell phone. Like The Agile Organization: How to Build an



Innovative, Sustainable and Resilient Business which is having the e-book version. So , try out this book?
Let's find.
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