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A compelling vision. Bold leadership. Decisive action. Unfortunately, these prerequisites of success are
almost always the ingredients of failure, too. In fact, most managers seeking to maximize their chances for
glory are often unwittingly setting themselves up for ruin. The sad truth is that most companies have left
their futures almost entirely to chance, and don’t even realize it. The reason? Managers feel they must make
choices with far-reaching consequences today, but must base those choices on assumptions about a future
they cannot predict. It is this collision between commitment and uncertainty that creates THE STRATEGY
PARADOX.

This paradox sets up a ubiquitous but little-understood tradeoff. Because managers feel they must base their
strategies on assumptions about an unknown future, the more ambitious of them hope their guesses will be
right – or that they can somehow adapt to the turbulence that will arise. In fact, only a small number of lucky
daredevils prosper, while many more unfortunate, but no less capable managers find themselves at the helms
of sinking ships. Realizing this, even if only intuitively, most managers shy away from the bold
commitments that success seems to demand, choosing instead timid, unremarkable strategies, sacrificing any
chance at greatness for a better chance at mere survival.

Michael E. Raynor, coauthor of the bestselling The Innovator's Solution, explains how leaders can break this
tradeoff and achieve results historically reserved for the fortunate few even as they reduce the risks they must
accept in the pursuit of success. In the cutthroat world of competitive strategy, this is as close as you can
come to getting something for nothing.

Drawing on leading-edge scholarship and extensive original research, Raynor’s revolutionary principle of
Requisite Uncertainty yields a clutch of critical, counter-intuitive findings. Among them:

-- The Board should not evaluate the CEO based on the company’s performance, but instead on the firm’s
strategic risk profile
-- The CEO should not drive results, but manage uncertainty
-- Business unit leaders should not focus on execution, but on making strategic choices
-- Line managers should not worry about strategic risk, but devote themselves to delivering on commitments

With detailed case studies of success and failure at Sony, Microsoft, Vivendi Universal, Johnson & Johnson,
AT&T and other major companies in industries from financial services to energy, Raynor presents a concrete
framework for strategic action that allows companies to seize today’s opportunities while simultaneously
preparing for tomorrow’s promise.
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From reader reviews:

Betty Benner:

Book is to be different for every single grade. Book for children until adult are different content. As you may
know that book is very important for people. The book The Strategy Paradox: Why Committing to Success
Leads to Failure (And What to do About It) ended up being making you to know about other expertise and of
course you can take more information. It is extremely advantages for you. The e-book The Strategy Paradox:
Why Committing to Success Leads to Failure (And What to do About It) is not only giving you more new
information but also to become your friend when you sense bored. You can spend your own spend time to
read your e-book. Try to make relationship together with the book The Strategy Paradox: Why Committing
to Success Leads to Failure (And What to do About It). You never feel lose out for everything if you read
some books.

Claudia Chittum:

Reading a guide tends to be new life style in this particular era globalization. With reading you can get a lot
of information which will give you benefit in your life. Using book everyone in this world can share their
idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their own reader with their story
or maybe their experience. Not only the storyline that share in the ebooks. But also they write about the data
about something that you need instance. How to get the good score toefl, or how to teach your kids, there are
many kinds of book that exist now. The authors on this planet always try to improve their ability in writing,
they also doing some investigation before they write to the book. One of them is this The Strategy Paradox:
Why Committing to Success Leads to Failure (And What to do About It).

Charles Aranda:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or all their friends. Usually they undertaking activity like watching television, about to beach, or
picnic inside the park. They actually doing same thing every week. Do you feel it? Do you need to something
different to fill your personal free time/ holiday? Could possibly be reading a book may be option to fill your
no cost time/ holiday. The first thing that you will ask may be what kinds of guide that you should read. If
you want to try out look for book, may be the publication untitled The Strategy Paradox: Why Committing to
Success Leads to Failure (And What to do About It) can be good book to read. May be it might be best
activity to you.

Rene Hudson:

This The Strategy Paradox: Why Committing to Success Leads to Failure (And What to do About It) is great
book for you because the content which can be full of information for you who else always deal with world
and get to make decision every minute. This book reveal it information accurately using great manage word
or we can declare no rambling sentences in it. So if you are read the idea hurriedly you can have whole



details in it. Doesn't mean it only gives you straight forward sentences but hard core information with lovely
delivering sentences. Having The Strategy Paradox: Why Committing to Success Leads to Failure (And
What to do About It) in your hand like having the world in your arm, info in it is not ridiculous one
particular. We can say that no reserve that offer you world throughout ten or fifteen second right but this e-
book already do that. So , this really is good reading book. Hello Mr. and Mrs. active do you still doubt that?
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