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Solve the number one problem with today's young workforce—the soft skills gap

The number one challenge with today's young talent is a problem hiding in plain sight: the ever-widening
soft skills gap. Today's new, young workforce has so much to offer—new technical skills, new ideas, new
perspective, new energy. Yet too many of them are held back because of their weak soft skills.

Soft skills may be harder to define and measure than hard skills, but they are just as critical. People get hired
because of their hard skills but get fired because of their soft skills.

Setting a good example or simply telling young workers they need to improve isn't enough, nor is scolding
them or pointing out their failings in an annual review. However you can teach the missing basics to today's
young talent.

Based on more than twenty years of research, Bruce Tulgan, renowned expert on the millennial workforce,
offers concrete solutions to help managers teach the missing basics of professionalism, critical thinking, and
followership—complete with ninety-two step-by-step lesson plans designed to be highly flexible and easy to
use.

Tulgan's research and proven approach has show that the key to teaching young people the missing soft skills
lies in breaking down critical soft skills into their component parts, concentrating on one small component at
a time, with the help of a teaching-style manager. Almost all of the exercises can be done in less than an hour
within a team meeting or an extended one-on-one. The exercises are easily modified and customized and can
be used as take-home exercises for any individual or group, to guide one-on-one discussions with direct-
reports and in the classroom as written exercises or group discussions.

Managers—and their young employees—will find themselves returning to their favorite exercises over and
over again. One exercise at a time, managers will build up the most important soft skills of their new, young
talent. These critical soft skills can make the difference between mediocre and good, between good and
great, between great and one of a kind.
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From reader reviews:

Lynda Wright:

The e-book with title Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young
Talent includes a lot of information that you can find out it. You can get a lot of profit after read this book.
This book exist new understanding the information that exist in this e-book represented the condition of the
world today. That is important to yo7u to know how the improvement of the world. This particular book will
bring you throughout new era of the syndication. You can read the e-book with your smart phone, so you can
read the idea anywhere you want.

Stacey Sims:

Reading can called head hangout, why? Because if you are reading a book particularly book entitled
Bridging the Soft Skills Gap: How to Teach the Missing Basics to Todays Young Talent your mind will drift
away trough every dimension, wandering in each and every aspect that maybe not known for but surely can
become your mind friends. Imaging each word written in a guide then become one form conclusion and
explanation in which maybe you never get ahead of. The Bridging the Soft Skills Gap: How to Teach the
Missing Basics to Todays Young Talent giving you a different experience more than blown away your mind
but also giving you useful info for your better life on this era. So now let us explain to you the relaxing
pattern is your body and mind are going to be pleased when you are finished reading through it, like winning
a sport. Do you want to try this extraordinary spending spare time activity?

Nancy Gump:

Is it an individual who having spare time in that case spend it whole day by means of watching television
programs or just laying on the bed? Do you need something new? This Bridging the Soft Skills Gap: How to
Teach the Missing Basics to Todays Young Talent can be the answer, oh how comes? A book you know.
You are thus out of date, spending your spare time by reading in this brand new era is common not a geek
activity. So what these books have than the others?

Douglas Brim:

A number of people said that they feel uninterested when they reading a reserve. They are directly felt it
when they get a half areas of the book. You can choose the book Bridging the Soft Skills Gap: How to Teach
the Missing Basics to Todays Young Talent to make your own personal reading is interesting. Your own
personal skill of reading talent is developing when you just like reading. Try to choose very simple book to
make you enjoy to learn it and mingle the sensation about book and looking at especially. It is to be initially
opinion for you to like to wide open a book and read it. Beside that the book Bridging the Soft Skills Gap:
How to Teach the Missing Basics to Todays Young Talent can to be your brand-new friend when you're
really feel alone and confuse in what must you're doing of that time.
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