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Written from the standpoint of a project manager working in a software development organization, this
unique guide explains software project management in its entirety, including project acquisition and
execution with backward linkages to concepts that play a facilitation role in successful project management.
It provides all the guidance, best practices, tools and techniques needed to master software project
management and achieve superior results.

Key Features:
--Presents best practices and pitfalls to avoid for nearly every topic discussed
--Details management of work, configuration, quality management, productivity, team morale and
expectations management of the project team, functional management, senior leadership and customers
--Covers all facets of planning (project management, induction training, and deployment) and every aspect of
project control
--Explains decision-making concepts from the perspective of software project managers and includes all the
tools and techniques needed for making quantitative decisions
--WAV offers downloadable software project planning templates, a demo version of a collaborative software
project management tool (PMPal), a tool useful for test effort estimations and test case design (TestPal); and
a personal effectiveness tool (PET), available from the Web Added Value Download Resource Center at
jrosspub.com
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From reader reviews:

Summer McGaugh:

Exactly why? Because this Mastering Software Project Management: Best Practices, Tools and Techniques
is an unordinary book that the inside of the reserve waiting for you to snap that but latter it will shock you
with the secret this inside. Reading this book alongside it was fantastic author who write the book in such
awesome way makes the content inside of easier to understand, entertaining method but still convey the
meaning totally. So , it is good for you for not hesitating having this any longer or you going to regret it. This
book will give you a lot of gains than the other book possess such as help improving your expertise and your
critical thinking technique. So , still want to hesitate having that book? If I have been you I will go to the
book store hurriedly.

Carol Jackson:

Mastering Software Project Management: Best Practices, Tools and Techniques can be one of your basic
books that are good idea. All of us recommend that straight away because this publication has good
vocabulary that may increase your knowledge in language, easy to understand, bit entertaining but still
delivering the information. The article writer giving his/her effort to set every word into joy arrangement in
writing Mastering Software Project Management: Best Practices, Tools and Techniques but doesn't forget the
main point, giving the reader the hottest along with based confirm resource info that maybe you can be one
among it. This great information can drawn you into completely new stage of crucial pondering.

Chris Walker:

This Mastering Software Project Management: Best Practices, Tools and Techniques is great reserve for you
because the content which is full of information for you who always deal with world and have to make
decision every minute. This particular book reveal it facts accurately using great manage word or we can
state no rambling sentences in it. So if you are read that hurriedly you can have whole information in it.
Doesn't mean it only will give you straight forward sentences but hard core information with splendid
delivering sentences. Having Mastering Software Project Management: Best Practices, Tools and Techniques
in your hand like having the world in your arm, details in it is not ridiculous just one. We can say that no
reserve that offer you world in ten or fifteen minute right but this guide already do that. So , this really is
good reading book. Hey there Mr. and Mrs. occupied do you still doubt in which?

Betty Dunham:

On this era which is the greater particular person or who has ability to do something more are more treasured
than other. Do you want to become one among it? It is just simple approach to have that. What you are
related is just spending your time not very much but quite enough to experience a look at some books.
Among the books in the top listing in your reading list will be Mastering Software Project Management: Best
Practices, Tools and Techniques. This book that is qualified as The Hungry Inclines can get you closer in



becoming precious person. By looking upward and review this e-book you can get many advantages.
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